  Agenda
Borough of Florham Park
Council Annual Reorganization Meeting
Tuesday, January 5, 2010
  6:00 p.m.
      Call to Order:
1. Call to Order of 2010 Re-Organization Meeting 

2. Roll Call of 2009 Council



  




               
3. Open Public Meetings Act Announcement
Invocation:

      1.   Monsignor Raymond Kupke
Opening Ceremony:

1. Pledge of Allegiance – Florham Park Police Color Guard

2. Star Spangled Banner – Sarah Gordon
3. Acknowledgment of Guests – Mayor Eveland

2009 Old Business:
Payment of Vouchers:

1.  Payment of Vouchers - 2009






Councilman Huyler
     Resolutions:  Councilman Taylor
1. # 10-15
Authorizing Budget Transfers for 2009 Funds
2. # 10-16
Authorizing cancellation of unused appropriation balances for the 
Florham Park Sewer Utility

     2010 New Business:
1. Oath of Office – Councilman Boy, Councilwoman Beecher
2. Roll Call of 2010 Council

3. Nomination of Council President

4. Appointment of Borough Officials
5. 2010 Council Portfolio Assignments

6. Other appointments:

a.  Police Department

b.  Fire Department

c.  Boards and Commissions

d.  Committees

e.  Borough Employees
  Announcements:
1. Announcement of Council meeting dates for 2010
    
      
         Councilman Wikstrom 
  Resolutions:
Consent Agenda




                Councilman Taylor           
#10-1

Depositories for Borough Funds

#10-2

Authorized Signatures for Checks, Drafts & Withdrawals

#10-3

2010 Borough Holiday Schedule

#10-4

Appointment of Pension Certifying Officer

#10-5

Authorization for Transfers of overpayments

#10-6

Authorization of Professional Service Contracts

#10-7

Authorization of Interest Rates for Delinquent Taxes

#10-8

Authorization of the Official Newspapers of Florham Park Borough

#10-9

Notice of Official Newspapers to Receive Meeting Notices

#10-10  
Charges for mailing meeting notices

#10-11  
Appointment of Insurance Fund Commissioner

#10-12
Public Agency Compliance Officer

#10-13
Temporary Appropriations – 2010 Budget

#10-14  
Petty Cash Account Re-affirmation

Special Address:

Mayor Scott Eveland’s 2010 Address to the Citizens
Good evening and welcome everyone to our 2010 Re-Organization Meeting.  First, I would like to publicly congratulate Judy Beecher and Fred Boy on their successful re-election bids to serve our Borough for another 3 years.  I look forward to working with you both and the rest of the sitting Council members. (Thank Judy for service as Council Pres and welcome Mark as new Council Pres).

The Mayor stated that behind every man there is a good woman.  He thanked his wife Linda and his children, Sarah, Samantha and Justin for supporting his position as Mayor.  He also thanked The Mayor thanked Borough Clerk Sheila Williams.  He stated that the public really has no idea what it takes to do her job; everything that goes into putting together a meeting and everything else she does.  He also thanked Nancy Gage for her work and the rest of the Borough Employees who do such great work during the year.

Mayor Eveland mentioned that it was heartwarming to see 27 members of the 36 Florham Park Police Department turn out for the annual meeting.  They all do a fine job.  

The Mayor stated that the Borough experienced some losses in 2009 -- Det. Sgt. John Conrad, Sgt. Gerry DiLauri and Mary Ann Conway all passed away.

I am proud to stand before you and acknowledge that our town is reaping the rewards of being filled with a great diversity of employees and volunteers with a vision, a commitment to work together and a goal to make FP such a great place to live and work.  It is the efforts of these employees and volunteers which allowed Florham Park to make great accomplishments in light of the many challenges our Borough faced in 2009.  Our vision is to continue to make the Borough a great, safe community for all of our residents and to foster an environment of involved residents, people with a stake in the community and who want to take ownership in the future of FP.  

I was reading the paper a couple of weeks ago about the plight of many towns not having enough volunteers for their first aid squads and because of that, how many towns are being forced  to jump from volunteer to paid first aid squads and fire departments.  When I was reading that article it really struck me how lucky we are to have so many dedicated people here in FP.  In Florham Park, we are proud to say that the spirit of volunteerism is alive and that our squads will remain volunteer, despite the challenges of the times.  Our slogan “A Community of Volunteers” really means something.  It also really hit home to me how grateful we all should be for our First Aid Squad and Fire volunteers and all you do, committing your time to protecting us.  It is my pleasure and honor to extend our great thanks to these two essential service organizations.  Thank you! I cannot implore others in the public enough that if you can contribute your services to either of these great organizations, please contact them, it’s a great way to get involved and we need you to keep this tradition going.  Your volunteerism is saving lives in our town as well as keeping costs down by not having to pay for these services. 

Just like in many of our own households this year, fiscal challenges were among the top concerns for the Borough as we began 2009, and it doesn’t look like it is going to get any better in 2010.  

We live in a State with a looming budget deficit of 9 – 10 billion dollars and as the Daily Record pointed out, we are not immune from what goes on around us.  It’s not often that I quote Fred Snowflack from the Daily Record, but he made a great point in todays editorial when he said that “it goes beyond simple dollars and cents, government on all levels must make a commitment, more of a commitment, to being as ethical and respectful of the public treasury as possible.”  That commitment has a long tradition here in FP – long before I ever stepped into office -- and this Governing Body is pledged to continue that commitment and that tradition even more so in these challenging times.

The Borough has boldly stepped up to these challenges.  In Bill Huyler’s portfolio in 2009, the Sewerage Authority, which was a separate entity, was incorporated into the Borough as a utility, making the staff among the newest employees working towards the goals of our town.  This merger removed unnecessary layers of government, promoted efficiencies and sharing of equipment, manpower and services and proved profitable for the Borough. It will also provide us with fiscal stability in the upcoming years.  Bill and Carl Ganger worked a lot on that along with our professionals and our administrator and they really did a great job and gave us something that will be financially beneficial for the Borough for many years to come. 

In my speech last January, I praised the efforts of our new Tax Assessor Jim Gibbs and his team.  This year, they continued their diligent efforts by favorable resolving many major tax appeals.  When I walked into office 2 years ago we were facing an estimated 6 million dollars in tax appeals and a bond had been issued in that amount to cover the cost of settling those appeals -- 3.25 million had already been spent.  This year, the assessing team has again worked to save tax payer dollars, spending only $1 million dollars of the remaining 2.75 million from the bond to settle those appeals. 

 I am also happy to announce that simultaneously, as a result of new construction and renovations to pre-existing structures, the ratable base for the Borough has actually increased by approximately 3 million dollars and that trend will continue as the general economy improves and the commercial development on Park Avenue by the Jets begins as well as other commercial projects that have been approved. 

Last year we also told you that we were going to aggressively seek out alternate means to fund projects.  Throughout 2009, the Borough was actively applying for grants and other funding sources to continue improvements in the municipality while saving taxpayer dollars. In early 2010, we will begin to see the funding received from these grants in action.  Improving the safety of Borough residents is one of the key elements of our mission- this is being accomplished through progressive completion of the Borough’s sidewalk master plan.  At this point, we are 80% complete with the Hanover Road Extension project, which included installation of new sidewalks.  We also received a Community Development Block Grant in the amount of $80,000.  This grant will provide substantial funding for sidewalks along Ridgedale Avenue from the municipal complex southward to the intersection with Greenwood Road. These will include solar powered pedestrian crossing beacons.  A grant from the NJ DOT local aid for $220,000, along with county monies, will substantially fund the redesign of the intersection of Columbia Turnpike and Ridgedale Avenue.  The redesigns include new sidewalks, red-brick crosswalks, updated traffic control components, enhanced pedestrian control and ADA compliant ramps.  A second grant from the NJDOT for $225,000 will fund a similar redesign and implementation of the intersection of James Street and Ridgedale Avenue in 2011.  Road maintenance projects will be ongoing throughout 2010, repavement of Braidburn, Rockwood, Willow and Birch in the spring. We also anticipate the replacement of the gas main on Afton Rd, as a result of PSE&G’s federal stimulus funding and this will also be repaved.  

Thanks to Mark Taylor and his work, we also received funding from the Green Acres and Open Space programs which will allow the Borough to purchase 5 properties surrounding Stobeaus Park; this project is expected to move to its next phase in the spring as more of the property owners sign the contract.  This land will eventually be incorporated into the Borough Park  and Board of Education facilities.  We plan to have a paved walkway connecting Stobeaus park to the Briarwood/Brooklake schools.  Mark and Dave will be working on that project as it involves both recreation and open space.

All of these improvements throughout the Borough would not have been possible without the dedication of the municipal employees, volunteers and the hard work of each of the council people in their individual portfolios.  I know I say this all the time, and I mean it, but you are only as good as the people around you.  I can tell you that you have an outstanding team on this Borough Council and they are working hard for the people in this community every day.

COUNCILWOMAN JUDY BEECHER:

In her portfolio, Councilwoman Judy Beecher noted the hard work of the Health Department to ensure that the flu clinics were properly executed to avoid the spread of the flu at a lower cost than previous years.  Contract with Pequannock.  Also, the Fourth of July Celebration and the Gazebo Concert series were again successful thanks to the combined efforts of our volunteers and the DPW workers.  The Gazebo committee, which has non-profit status, is looking forward to their 30th anniversary in 2010.  

Most notabley, construction was begun on the senior center on December 14, 2009, and the projected is expected to be completed by late summer 2010, providing a place for our seniors to gather.  We are looking forward to watching substantial progress on this building as the winter and spring progress.  I know it’s been a long road Judy, but thank you for all your efforts along with Mrs. Arnold on making this become a reality.

COUNCILMAN FRED BOY:
Councilman Boy in his portfolio saw the retirement of Library Director Barbara McConville and longtime Library Board of Trustees member Ken Kopia.  The Council and I were honored to thank them for their years of service in December.  Simultaneously, we are proud to welcome Joan Hipp as our new Library Director.  Also in Councilman Boy’s portfolio, the Historic Preservation Commission saw the repairs of the roof and cupola at the Little Red School House as well as the renovation of the front entranceway to make it ADA compliant.  This will be part of a long term plan Fred has in mind to improve the grounds, buildings and facilities for the symbol of our community and to bring it to the status it deserves.  

Most significantly, Fred is liason to finance and you taxpayers will be happy to know that nobody watches a dollar like Fred.  Last year, Fred along with Bill and our Administrator Nancy Gage did an excellent job of working on our budget and we did not have to rely upon cheap gimmicks like pension deferral that many other towns were forced to do.  We only had a 3.4% increase while maintaing one of the lowest tax rates in the County.  Notably, that entire modest increase was attributable to our loss in State aid and our payment on the tax appeal bond.  So you can see that a lot had to be done in that budget to increase efficiency and reduce costs in other areas while not sacrificing services FP residents expect and deserve. Thank you for your work on that and thank you to all our Department Heads for also pulling together as part of the team and making that happen.

CHARLIE GERMERSHUASEN:

Charlie has worked with the Police Department on implementing strict accountability and leadership Department wide.  Along these lines, the department has taken great strides toward CALEA accreditation.  This is a State-wide standard to assure that our PD is conducting business according to the best practices set by the State and we anticipate filing for accreditation this year.  Charlie worked with our Chief to keep overtime down and we received revenue from motor vehicle enforcement of $276,000.  On a side note, I was particularly proud when our Honor Guard presented the colors at both Jets and Giants home games this season.

Both Charlie and Mark worked on completing four memorials at Germershausen Park this year, including: A memorial to Paul Trautman, Veterans of All Wars, and the September 11th 2001 memorial which will be formally dedicated at a ceremony this spring. A big thank you to Blaine Rothauser and his committee for all of their hard work and this work is on-going.

COUNCILMAN BILL HUYLER:

I already told you a little about some of the work Bill has done with the Sewer Authority and on the Finance Committee.  In addition, Bill has worked hard along with Frank Esposito in cutting costs in our DPW and Roads divisions while continuing to provide top notch services.  DPW answered our call to do more with less and I am really proud of them. They have had to step it up when we didn’t refill 4 positions and I can honestly say these guys do a tremendous job and work hard for the taxpayers.  Another project Bill worked on was finalizing the bidding process for the new fire truck which has been approved and ordered.  This will replace 2 vehicles and will make us more efficient and cost effective as well.
COUNCILMAN MARK TAYLOR:

In addition to some of the things I already mentioned, Councilman Taylor has been extremely busy in his portfolio areas.  He should be recognized for his work on several accomplishments of the Planning and Zoning Boards, including the approval of site plans for Walgreens and a hotel, Atlantic Health facility and office buildings on the Rock-GW property.  Further, in 2009, the Planning Board approved a host of Site Plan Waivers.  For those who don’t know what these are, they are Planning Bd approvals for new commercial tenants and they are a good indicator of new businesses coming to Florham Park and allowed currently vacant space to be occupied once again.  [image: image1.png]



I think we should also note that the Planning Board accepted the resignation from long time Planning Board Member Paul Chase.  As many of you know Paul also served as a Councilman.  Paul’s background and years of volunteer service was a tremendous asset to the Planning Board.  Thanks, Paul, for your many years of service.  You will be missed, but I did warn him that I am still going to be looking to put his talents to use in other areas of the Borough. 

The Environmental Commission was hard at work this year, as well, continuing cleanup and funding efforts for the Spring Garden Lake project.  This included a floating wetland system to help clean up water quality and the removal of over a ton of trash from the lake.  Community outreach took the form of a presentation of the efforts and the plans at the Florham Park Library, and in 2010 will include an education and outreach program to get youth involved in their work.  We also have plans to install a dock, bridge and improve the trails around the lake.

COUNCILMAN DAVID WIKSTROM:
In his portfolio, Councilman Wikstrom worked with the recreation department to complete the many improvements to our recreation facilities.  With Councilman Wikstrom, the Municipal Alliance and the Police Department (in Charlie’s portfolio), we have started a Teen Night Program aimed to provide teens with activities on select weekend nights.  The program is gaining interest and the numbers have been steadily increasing.  For our families, improvements and plans have been made for changes in the recreation facilities.  Along with Dave, Recreation Director Adam Lieb made many accomplishments possible.  The Recreation Master Plan was adopted by the Borough Council in Fall 2009, after having been researched and written by the Recreation Committee over the course of several years. The Recreation Master Plan incorporates the following elements: an inventory of recreational sites in the borough, a needs assessment based on surveys of borough athletic clubs, recommendations for improvement projects and construction cost estimates, seasonal maintenance schedule, town-by-town comparison of recreational components, and maps of borough parks and fields. The report also includes a review and evaluation conducted by a private consulting firm. The highlight of the Recreation Master Plan is the conceptual plan and design map of the Elm Street Recreation Complex. (Candidly, this is something I feel I fell short on last year and it is something we want to see begin this year).

Community organizations such as the Florham Park Baseball Club and individuals including John Novalis contributed, both financially and physically, to the improvements in our Emmet Field facilities, with the installation of new dugouts at Emmet 1.  We plan on building similar dugouts here at Borough field as well. And, let there be light!  We saw the installation of lighting for Emmett 1 as well as 2 multipurpose fields in this park, completing many of the goals we described last year.  We are beginning other plans to improve our existing facilities at Emmett and elsewhere while we are waiting for Elm St to be completed.

Along those lines, we acquired the property on Elm Street which will eventually be converted into a well developed recreational facility for all Borough residents as well as including components of open space and passive recreation.  As construction progresses, this park will be about 26 acres and include a multipurpose artificial turf field for football, soccer and lacrosse play.  Last year, the Council approved a $1 million bond to get this going and we have begun the engineering plans, but the project still needs $3 million in private and corporate donations.  The bond for much of this construction is funded by $50,000 of the JETS PILOT payments which has been earmarked for recreation.  The Jets have stepped forward to be partners in this project and  as part of their ‘Hometown Huddle’ project, to donate between $30,000 and $40,000 to the Elm Street project for a ‘fitness zone’ this year and I am certain that this will not be the limit of the Jets involvement in this project.  Other plans include walking and bike trails and a playground at Elm Street and at Emmett Park. 

Councilman Wikstrom, Adam Lieb and members of the newly formed non-profit Florham Park Athletic Foundation ran a FP-JETS Night in august at the NY JETS training Center.  The idea was to raise monies and awareness for the development of the Elm Street Athletic Complex.  The function was such a huge success, that the Foundation is off and running, planning fundraisers for 2010.  I cannot thank Dave, Adam the Foundation and the Jets organization.  The Jets were tremendous. 

Lyndon B. Johnson once told the country, “The American town should be a collection of communities where every member has a right to belong…It should be a place where each of us can find the satisfaction and warmth which comes from being a member of the community of man. It is what we seek today.”  In this manner, the Borough has actively sought ways of fostering community among our residents in 2009.

Just one example is our One Day, One School program which was expanded again this year, under the guidance of Ace Gallagher and with our partners at the Board of Ed.  The project incorporated the hard work of Florham Park’s residents, old and young alike, along with the donation of service by many local businesses.  This saved the taxpayers thousands of dollars while working to improve the environmental and outdoor safety conditions at our schools, this program emphasized the importance of volunteerism and taking responsibility to our children.  It also was a great opportunity to teach them, under the guidance of environmental experts, about caring for their surroundings and the importance of volunteering.  It was awarded the “Green Community Achievement Award” by the NJ Forest Service and NJ Shade Tree Commission. 

CONCLUSION

This year, 2010 will not be without its struggles, but I have every confidence that hard work and dedication will bring us through another successful year.  One of the primary challenges facing the Borough will be the potential loss of State Aid as well as the potential impacts of COAH and other unfunded State mandates unless this is changed as promised by our incoming Governor.  Over the last two years we have lost over $220,000 in State Aid.  Some of you might not know, but the State even stopped the December 2009 payment that we already factored into the last budget.  That is just a small indication of things to come from Trenton, but with a new Governor, I am very hopeful things will turn around, but it won’t be soon.  In this year’s budget, we are planning on NO State Aid.  However, unlike many other towns, we also have a plan for financial stability that will help us through these tough times.  We will be elaborating on more of the details of that during the coming year, but I assure you, this Governing Body has done a great job on putting a plan together to get us through these tough times.

We will also continue to aggressively apply for grants in 2010, beginning with one for sidewalk and roadway improvements in the municipal complex.  Funding from this grant will help defray the costs of an anticipated project to widen and repave the Borough access road and to install a sidewalk between the recreation parking lot at Emmett and the Borough Hall lot.  This will complete access to the park facilities and ensure the safety of the seniors and children as they make their way to the new senior center and improved recreation facilities.  We are going to complete the Senior Center, we are going to begin the work on the Elm Street complex, we are going to improve our other fields and facilities, and YES, despite our fiscal challenges from the State.  We will continue to serve Florham Park to the best of our ability, provide services and facilities second to none while keeping our tax rate the second lowest in the county! 

Florham Park faced many challenges in 2009, but our employees and volunteers have met each trial with the diligence and dedication that characterize our town.  Although FP has become larger over the years since I grew up here, it truly believe that it has retained that small-town feel and character.  We are successful because this community pulls together, especially in tough times.

As we enter 2010, those financial and fiscal challenges will be even greater but I am confident we will weather this storm because I am confident that we will continue to rely on the many talents in our community— and our most valuable assets—YOU, to face and defeat obstacles to what we want to achieve this year.  A great coach once said, “Obstacles are only those things we see when we take our eyes of our goals.” 

Our goal is to have a community that we are all proud of, a place we are proud to call “home”, proud to raise our children and affordable enough for our us and for our parents to stay after our children are raised and we have forged a life time of memories and relationships;, and then someday for our children to be able come back and want to live here as well.  That’s why I’m doing this, that’s why I love doing this, that’s why these folks up here are doing this and why many people in this room are also dedicating themselves to this community.  I thank all of you for being such a great team.

Thank you, and God Bless you all!

Adjournment
Dated: January 5, 2010
Sheila A. Williams, R.M.C.
Borough Clerk
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